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What is Promoting Ecosystem 
Resilience and Fire Adapted 

Communities Together (PERFACT)?

• the Fire Learning Network (FLN), fostering collaboration for 
restoration and integrated fire management in landscapes across 
the country;

• the Fire Adapted Communities (FAC) Learning Network, which is 
doing the same with communities adapting to wildfire; 

• prescribed fire training exchanges (TREX), experiential training 
opportunities that integrate a range of people, places and aspects of 
fire;

• targeted restoration action under Scaling-up to Promote Ecosystem 
Resiliency (SPER); 

• the Indigenous Peoples Burning Network (IPBN), supporting 
traditional burning practices and cultural revitalization; and

• communication and public outreach about fire, restoration, and the 
collaborative work being done on them.

Cooperative agreement 
which facilitates:



What is Promoting Ecosystem 
Resilience and Fire Adapted 

Communities Together (PERFACT)?

Living with Fire—fire adapted human communities, healthy natural landscapes, and the social and operational capacity to 
flourish in a challenging, changing fire environment—is the ultimate goal of work with partners under the proposed agreement. 



National Cohesive Strategy 
and Resilient Landscapes

The National Cohesive Wildland Fire 
Management Strategy is a strategic push to 
work collaboratively among all 
stakeholders and across all landscapes, 
using best science, to make meaningful 
progress towards the three goals:

1. Resilient Landscapes
2. Fire Adapted Communities
3. Safe and Effective Wildfire Response

Guided by these goals, focus in Phase III on:
increasing the pace and scale of on-the-
ground implementation;
strategic alignment of efforts; integration; 
and enabling conditions for success: local 
leadership, collaborative engagement and
capacity for collective action.
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Source: adapted from Butler, W. H. and B. E. 
Goldstein (2010). “The US Fire Learning Network: 
Springing a Rigidity Trap through Multiscalar 
Collaborative Networks.” Ecology and Society 
15(3):21.

How the Fire Learning 
Network Functions



A Typical Landscape-level 
Collaboration in the FLN

•Geography:  ½ to 2 million acres in extent
•Participants:  100 people from 25 – 30 organizations and interested citizens 
•People: Care deeply about their landscape and its people
•Mood:  Unsatisfied with the current and future fire situation
•Energy:  Ready to work in new ways to change their future.
•Approach:  Implementation based on shared values, goals, learning

1. Participation is 
voluntary

2. Nobody tells the others 
what to do

3. Everyone works - no one 
watches

4. Everyone gets fed



Landscape-Level 
Collaborative Process

• Combined social-ecological 
systems

• Shared learning approach –
science, local knowledge, TEK

• Open, transparent and inclusive 
facilitated collaborative planning 
process

• Focus on zones of agreement
• Start with small, tangible 

successes on the ground to build 
collaborative muscle

• Network to achieve larger goals

Open Standards for the 
Practice of Conservation

www.conservationmeasures.org

http://www.conservationmeasures.org/


Landscape Workshops &
Co-Learning Experiences



Understanding the Historic 
Fire Regime
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Fire-adapted Ecological
Systems

High Elevation Red Oak
Dry Oak Woodland

Dry-Mesic Oak Hickory

Pine-Oak Heath



Class E

<16 years
Early 

Development 16-70 years
Mid Dev.
Closed

16-70 years
Mid Dev.

Open

Class A

Class B

Class C

NRV: 12%
Current: 6%

NRV: 3%
Current: 13%

NRV: 25%
Current: 1%

NRV: 5%
Current: 55%

>70 years
Late Dev.

Open

Class D

NRV: 55%
Current: 3%

Uncharacteristic
Oak Dominated

NRV: 0%
Current: 20%

With Fire

No 
Fire

- OR –
“Harvest”
& Plant

Stand
Replacement
Fire with Pine
seed source

>70 years
Late Dev. 

ClosedNo fire. 
Insects / 

disease likely

SOUTHERN APPALACHIAN MONTANE PINE ECOLOGY

82% departure

Successional Class and 
Ecological Models



Fire Literature 
Bibliographies



Vegetation Modeling and 
Mapping



Burn Unit Prioritization 
Tools



Burn Severity Assessments

CBI
RAVG
MTBS



Canopy Gap Analysis and 
Characterization 



Fire Effects Monitoring and 
Adaptive Management



Avian and Wildlife 
Monitoring Programs



Education and Outreach



MOUs and Agreements



Prescribed Fire Training Exchange 
(TREX), Capacity Building & 

Workforce Development



Prescribed Burn 
Implementation



Application of Tools:
 Cherokee National Forest Landscape 

Restoration Initiative—North Zone of the 
Cherokee

 Revised LRMP and Lower Cowpasture
Restoration Project—George Washington 

National Forest
 Upper Warwoman Project area—

Chattahoochee National Forest
 Nantahala-Pisgah LRMP Revision process
 Sumter and Francis Marion National Forests

Biophysical Settings
NRV

Mapping Ecological 
Zones

Fire Effects 
Monitoring

Ecological System % 
Departure 

Acres 
(rounded to 

next 10)

Cove Forest 48 102,980
Montane Red-Chestnut Oak 47 71,850
Dry Oak Forest 61 65,880
Dry-Mesic Oak Forest 54 40,770
Low-Elevation Pine Forest 90 23,810
Montane Pine Forest &Woodland 82 21,840
Northern Hardwood Forest 13 11,640
Riparian & Floodplain Systems 59 2,550
Spruce-Fir Forest 82 2,240

Total Acres 343,560

Ecological 
Departure Analysis

VDDT

Desired 
Conditions

Landscape-Scale Planning and Spatial Analysis Tools 
for Ecological Restoration

Ecological Burn 
Prioritization



National FLN Survey

FLN Survey Results:
What did the FLN do for you?

72%  Improved group process and collaboration
59%  MOUs/Agreements signed to create efficiencies for action
52%  Appropriate fire restored to landscape
48%  Significant cost savings resulted
41%  Public acceptance of fire and restoration improved
34%  Fire management practices changed for the better
14%  Policy change resulted



www.conservationgateway.org/fln

fireadaptednetwork.org
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